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About OSBU

OSBU is the O.I.C State Broadcasting Union, was established 1977 with the approval of the Sixth
Conference of the Islamic State Foreign Ministers. OSBU is a leading media organization uniting
57 Islamic countries. It aims to foster peaceful coexistence, enhance collective media action, and
promote cultural exchange through professional broadcasting, broadcasting coordination, and
high-quality television and radio production.

Introduction

This document contains the Request for Proposal (RFP), prepared by OSBU team regarding
developing a Media Exchange Platform to facilitate the Union goals and to become one of the
leaders of the field:

Spreading a culture of peaceful coexistence among all religions.

Encouraging the promotion of Islamic heritage and the use of the Arabic language
throughout the world

Improving and enhancing the exchange of information among members, especially
regarding their radio programs, news, and technology.

Strengthening and coordinating activities to produce program content for radio and
television broadcasting, including: joint production initiatives and training, as well as staff
exchanges between members of the Union.

Strengthening the activities of the Organization of Islamic Cooperation and its bodies and
institutions.

Supporting and coordinating cooperation in the field of human resource development
among the member states of the Union

Strengthening international cooperation among member states to converge in the field
of developing electronic media (new media).

Establishing and strengthening cooperation with international and regional broadcasting
organizations in order to ensure a unified stance among their members towards common
goals and objectives.

Establishing and strengthening cooperation with public and private sector bodies,
institutions, and organizations related to the field of broadcasting or any of the new media
fields in order to support, complement, and achieve common goals and objectives.



Main Concept:

This Request for Proposal (RFP) invites qualified cloud integrators and service providers to
submit proposals for the design, Program, deployment, and support of a comprehensive Media
Exchange Cloud Platform prepared specially for the OSBU as an owned product. The
infrastructure must be hosted exclusively within data centres physically located in the Kingdom
of Saudi Arabia (KSA) to ensure data sovereignty, regional regulatory compliance, and minimal
latency for the MENA region, and ready for On-Premises system migration in the future. The
suggested proposal must follow high standards and provide high availability, scalability, and
zero-trust security

The following capabilities form part of the platform's baseline scope:

e Browser-based newsroom rough-cut editor for clip trimming, timeline assembly, subtitle
synchronization, voice-over alignment

e Approval workflow for content publication, configurable per member organization

e Member private workspace and OSBU-wide public area, with member-controlled
contribution to the public area

e Tiered storage lifecycle (hot, warm, cold, archive) optimizing storage cost as archive
volume grows

e Multi-tenancy with strict isolation between member organizations

¢ Multilingual interface with right-to-left layout for Arabic — Arabic, English, and French at
launch; additional OIC languages extensible without code changes

e Inter-union federation hooks for future activation with peer broadcasting unions

e Multi-provider Al orchestration ensuring operational independence from any single Al
vendor

e« Comprehensive observability, including a public status page accessible to all members

e Append-only audit log with cryptographic chaining for tamper-evident operational
accountability



Characteristics of the provider

Status

The Sl shall be a well-known company operating in the field of radio and TV IT based Media Exchange
systems, with proven expertise in web development, large scale IT and broadcasting systems, installation,
video/audio and editing software and tools, and can operate under the rules and regulations of KSA.

Previous experience

Proven experience in:
e Developing and deploying Media Exchange Platform, after-sale service, training and support.
e Proven experience in design, construction, and implementation of Media Exchange Platform is
required.
e Proven experience in cloud systems used in the field of media.

Staffing
Staff dedicated to the Project from Sl:

e Project Manager .... with minimum of 5 years’ experience in the fields related to this
project.

e Full Stack Developer ..... with minimum of 5 years’ experience in the fields related to this
project

e UI/UX Designer ..... with minimum of 5 years’ experience in the fields related to this
project

e Broadcast Engineer ..... with minimum of 5 years’ experience in the fields related to this
project.

e Cloud Security Engineer ..... with minimum of 5 years’ experience in the fields related to
this project.

e Journalism and Media Expert..... with minimum of 5 years’ experience in the fields related
to this project.

e The staff should be fluent in English and Arabic.

Pricing

The Sl must quote separately the item-wise price of all items that constitute the system. Prices
of all the optional items should also be quoted separately.

Cloud Cost Transparency and Predictability

The bidder shall provide a detailed and auditable cloud cost model covering the baseline launch
phase and future growth phases. The cost model must clearly separate fixed monthly costs and
variable usage-based costs.

At minimum, the bidder shall provide itemized monthly pricing for:



Compute and virtual infrastructure

Object storage and archive storage
Block/file storage where applicable
Backup and disaster recovery storage
Public inbound and outbound data transfer
Private connectivity or VPN

CDN or edge delivery, if proposed

Load balancing and traffic management
Security services, including WAF, DDoS protection, key management, and logging
Monitoring, observability, and alerting

Al processing, if proposed

e Support and managed services

The bidder must clearly disclose any included allowances, free usage tiers, data transfer
thresholds, outbound transfer charges, inter-region replication charges, storage retrieval charges,
API/request charges, and any cost element that may increase as usage grows.

OSBU reserves the right to evaluate proposals based on total cost of ownership, cost
predictability, and scalability economics, not only on the lowest base hosting price.

Cloud Hosting Evaluation Criteria

Cloud hosting proposals will be evaluated based on the following factors:
e Compliance with KSA data residency requirements
e Availability of in-country backup and disaster recovery options
e Suitability for media-heavy workloads
e Predictability of cloud costs
e Transparency of data transfer, storage, and backup pricing
e Cost efficiency of outbound media distribution
e Scalability of storage, network, and compute
e Support for object storage lifecycle and archive optimization
e Security and zero-trust architecture
e Tenant-level metering and cost attribution
e Operational monitoring and support model
e Exit portability and migration readiness
e Ability to support future on-premises or hybrid deployment

SCOPE OF WORK

The successful Sl to this RFP shall, under the direction of the OSBU, provide the technical design,
drawings and supply the recommended Design for the new proposed Media Exchange Platform
to meet OSBU expectation from this project. Services required include:

e Solution architecture and detailed design



e Software development and customization
e Cloud infrastructure provisioning

e MAM/PAM platform

e Al services integration

e Live streaming services

e Security implementation

e Data migration

e Testing and commissioning

e Training and knowledge transfer

e Warranty and support

Technical Key Requirement & Project Objectives

Project Objectives

e Enhance digital media cooperation among member states.

e Establish a unified media exchange platform.

e Facilitate fast access to official media materials.

e Support multilingual media content.

e Build a scalable and sustainable operational model.

e Create a revenue source for the benefit of the Union, and its entities

The Technical Key requirements:
Media Asset Management (MAM) and Editing Workstations

MAM Application Servers: Provisioning of virtual compute instances to host the MAM/PAM
database and user web portals.

Media Processing Nodes: The platform must support the editing and exchange workflows
specified elsewhere in this RFP. Multi-bitrate adaptive transcoding for delivery to
heterogeneous consumer devices is not required in the baseline scope. Member
organizations upload content in standard broadcast delivery formats (H.264 / H.265) and
consuming members receive content in the same format. Bidders propose the processing
architecture appropriate to the actual exchange use case.

Load Balancing: Regional load balancing to support up to 57 concurrent professional users
seamlessly.

Ingest (File-based, Live Stream)

Editing + Graphics

Smart searching Engines

Al Tools (translation, subtitling, Speech-text, Face recognition)

Monitoring and control

Editing Performance: The platform must support concurrent browser-based newsroom
rough-cut editing for the full member base — clip trimming, timeline assembly, subtitle



synchronization, voice-over alignment, and rapid editorial turnaround. Bidders propose the
architecture that delivers this capability at an appropriate cost and performance. Cloud-
based GPU-accelerated finishing is not required in the baseline scope.

e Streaming Protocol: Implementation of low-latency Ul streaming technology to stream timelines
smoothly to remote editors.

Live Streaming Gateway

The platform must support concurrent ingest, routing, recording, and controlled distribution of
up to 57 professional live streams in the baseline phase.

The baseline stream profile shall support 1920x1080 501 at 6 Mbps per stream, without requiring
mandatory live transcoding. The bidder shall propose the most appropriate protocol support for
professional contribution and distribution workflows, including RTMP, SRT, RTSP, HLS, or
equivalent protocols as required by the proposed architecture.

The platform must support live-to-VOD recording by chunking and storing incoming streams
directly into the cloud object storage layer according to OSBU-defined policies.

The bidder must clearly identify any limitations related to concurrent streams, bitrate, stream
recording, stream routing, protocol support, failover, and outbound distribution capacity.

Artificial Intelligence & Cognitive Services

e Speech-to-Text: Integration with advanced Al models for highly accurate Arabic transcription
(including regional dialects) and automated subtitle/transcript generation.

e Translation: Automated translation of generated metadata/transcripts into secondary languages
(e.g., English, French).

e Face Detection and Tagging: The platform must automatically detect faces in uploaded content and
support identity tagging by the contributing member organization. Identity assignment is performed
within each member's tenant, respecting the editorial sovereignty and political diversity of OSBU's
membership. Cross-tenant or central identity databases are not provided. Bidders propose the
technical approach, applying Al services for both file-based material and live stream ingest.

Integration and APIs:

e Proposed Platform must be open to integrate with OSBU entities news rooms and production
systems

e Integration with NRCS (Newsroom Computer System)

e Integration with social media (Facebook, YouTube, ...etc.)

e Web-Based access to all services

e Event coverage and cooperation with other Unions

e adaptive to smart devices and internet speed



Storage & Archiving Architecture

The vendor shall provide a multi-tier cloud storage architecture optimized for media exchange
and long-term archive growth.

The baseline storage architecture shall include a minimum of 100 TB active cloud-native object
storage for media files, metadata-linked assets, live-to-VOD recordings, file-based contribution,
and member workspaces.

The storage architecture must support:
e Non-disruptive capacity expansion to future higher capacities
e Large media object handling
e Multipart or resumable upload
e Secure temporary upload and download links
e Object versioning
e Lifecycle policies across active, warm, cold, and archive tiers
e Encryption at rest
e Access logging
e Retention policies
e Policy-based backup or replication
e Cost reporting by member organization and storage tier

Synchronization with OSBU HQ local storage shall be policy-based. The bidder shall propose
options for synchronizing selected critical content, metadata, configuration backups, financial
reports, usage records, and operational datasets to OSBU HQ. Full continuous synchronization of
all media objects to OSBU HQ shall not be assumed in the baseline unless explicitly requested
and separately priced.

Cloud Infrastructure Design and Operation

The bidder shall be responsible for proposing, sizing, provisioning, securing, documenting, and
supporting the cloud hosting environment required to operate the OSBU Media Exchange
Platform. The RFP does not prescribe specific instance types, database products, programming
frameworks, or proprietary cloud services. Bidders shall propose the most suitable architecture
and justify how it satisfies the functional, performance, security, data residency, cost, and
scalability requirements.

e The proposed cloud architecture must be designed for media-heavy workloads, including live
stream ingest, live stream distribution, file-based contribution, object storage, archive retention,
member workspaces, audit logging, reporting, and usage metering.

Cloud Hosting Principles and Data Residency

The proposed platform shall be hosted within cloud regions or data centers physically located in
the Kingdom of Saudi Arabia. All production media files, metadata, databases, backups, audit
logs, operational logs, encryption keys, disaster recovery copies, and billing/usage records shall
remain within KSA unless OSBU provides prior written approval.



The bidder shall clearly identify the proposed primary hosting location, backup location, disaster
recovery location, data residency controls, cloud service availability, support model, and any
dependency on services processed, stored, or managed outside KSA.

Preference will be given to cloud architectures that provide in-country disaster recovery options,
predictable cost growth, strong media storage capabilities, high network throughput, and clear
exit/migration mechanisms while maintaining all critical data inside KSA.

Infrastructure Documentation and Automation

The bidder shall provide complete infrastructure documentation and automated deployment
artifacts sufficient to rebuild, audit, operate, and migrate the environment. This may include
Infrastructure-as-Code, automated configuration scripts, or equivalent deployment
documentation.
At minimum, the bidder shall deliver:

e Network architecture diagrams

e Security architecture diagrams

e Data flow diagrams

e Storage lifecycle policies

e Backup and DR configuration

e Access control model

e Monitoring and alerting configuration

e Cloud resource inventory

e Operational runbooks

e Cost management and tagging model

Cloud Portability and Exit Strategy

The bidder shall provide a cloud portability and exit strategy as part of the proposal. The strategy
must describe how OSBU can migrate the platform, media objects, metadata, databases, user
records, billing records, audit logs, reports, configuration, and deployment artifacts to another
approved hosting environment or to an OSBU-approved on-premises environment.

The proposed architecture shall avoid unnecessary dependency on proprietary cloud services
where equivalent portable options are technically and commercially reasonable.

The bidder shall deliver:
e Data export procedures
e Object storage inventory and export process
e Database export and restore process
e Application deployment documentation
e Infrastructure configuration documentation
e Encryption key handling procedure
e DNS and traffic migration procedure



e Estimated migration time and cost
e Risks and dependencies

Networking & Accelerated Ingest

The bidder shall propose a secure and scalable network architecture suitable for professional
media contribution and distribution.

The baseline cloud connectivity shall support at least 1 Gbps symmetric full-duplex public
bandwidth, capable of sustaining simultaneous inbound and outbound media traffic. The bidder
shall confirm that the proposed bandwidth is not half-duplex and is not shared in a manner that
prevents the platform from sustaining the required streaming workload.

The bidder shall provide a documented upgrade path to higher bandwidth levels, including lead
time, cost impact, operational procedure, and expected service interruption if any.

The network architecture must support:
e Live stream ingests and distribution
e Secure file upload and download
e UDP-based and TCP-based media workflows where required
e Resumable file transfer after connectivity loss
e VPN connectivity as a baseline option
e Dedicated private connectivity as an optional production-grade option
e DDoS protection
e Traffic monitoring and reporting
e C(lear disclosure of all inbound, outbound, private connectivity, CDN, and inter-region
traffic costs

Cloud Security and Tenant Isolation

The proposed infrastructure shall follow a zero-trust security model. Public access shall be
limited to approved web, API, and media ingress/egress endpoints. Internal services, databases,
cache, search, monitoring, management interfaces, and operational tools shall remain on private
networks and shall not be directly exposed to the public internet.

The platform shall operate as a multi-tenant system with strict logical isolation between member
organizations. Each member organization shall have its own private workspace, users, roles,
content, usage records, and access policies. OSBU shall retain platform-level governance and
oversight without weakening tenant isolation. Access Control Architecture: Identity and access
management operate in two layers. OSBU platform-operator roles apply to OSBU's own staff
and include administrative (full platform governance), media operations (content workflow
oversight), and financial (commercial layer, subscriptions, revenue accounting). Member
organization tenant roles apply within each member's isolated workspace and are configurable
by each member's administrator. Member tenants are strictly isolated. Both layers support
multi-factor authentication and external identity provider federation. Unified secure user web
access portal.
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The security architecture must include:
e Web application firewall
e DDoS protection
e MFA
e Role-based access control
e Private network segmentation
e Encryption in transit and at rest
e Customer-controlled or OSBU-controlled encryption key options
e Audit logging
e Security alerts
e Vulnerability management
e Backup protection
e Administrative access controls

Tenant-Level Usage Metering and Cost Attribution

The cloud and application architecture must support tenant-level usage metering and cost
attribution. Usage records must identify the relevant member organization, user where
applicable, service type, timestamp, storage tier, transfer direction, stream-hours, processing
jobs, access events, and consumed capacity.

The infrastructure must support tagging, labeling, logging, or equivalent attribution mechanisms
that enable OSBU to understand platform usage and cost by member organization, service type,
and operational function.

This metering capability shall support billing, reporting, revenue management, capacity
planning, cost control, audit, and future commercial activation.

The Commercial Key requirements:

Billing, Reporting, and Revenue Management
The platform must include integrated capabilities for billing, usage tracking, reporting, and
revenue management, supporting OSBU's strategic objective of operating the platform as a
sustainable, revenue-generating institutional asset. These capabilities are architected as part
of the platform from the initial design. Operational activation of specific commercial flows is

scheduled by OSBU according to the union's strategic and member-readiness considerations.

Usage tracking
The platform must continuously and accurately track operational usage across member

organizations and platform-wide activities. Tracking must include, at a minimum:

e Storage consumption per member organization, broken down by tier (active, archive)

e File transfer volume per member organization, both inbound and outbound
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e Live streaming usage, measured in stream-hours and bandwidth consumed

e Al service consumption per member organization, broken down by service type
(transcription, translation, subtitling, detection, classification) and measured in
appropriate units

e Content download and access events from the OSBU public area, attributed to the
consuming member organization and the contributing member organization

e External licensing transactions through the B2B licensing portal, attributed to the buyer,
the contributing member, and the specific content item

e User activity within the platform sufficient to support operational reporting

All usage data must be captured with a timestamp, attribution to the relevant member
organization and user, and operational metadata sufficient to support accurate billing,
reporting, and revenue accounting. Usage data must be retained according to OSBU's policy

and must be auditable.

Member subscription billing
The platform must support tiered subscription billing for OSBU member organizations. Each
member organization is billed at a defined subscription rate covering an included allowance of
storage, transfer, Al processing, and other platform services. Usage in excess of the included
allowance is metered and billed at predictable per-unit rates. The platform must produce per-
member billing statements at OSBU-defined intervals (monthly or annually), with itemized

usage and overage charges, supporting OSBU's finance operations.
Non-member subscription billing

The platform must support a separate subscription tier for non-member broadcasters and
content organizations, allowing OSBU to extend platform capabilities to commercial
customers outside its membership. Non-member subscriptions follow the same billing,
metering, and overage structure as member subscriptions, with rates and access scopes

managed separately by OSBU.

Points-based content licensing
The platform must support a points-based commercial model for content licensing to external
buyers (non-member broadcasters, news agencies, streaming platforms, documentary
producers, content aggregators, and similar). The model must include the following

capabilities:

e Tiered point packages purchased by external buyers, with volume discounts on larger

packages



Per-item content pricing managed by OSBU's commercial team through a dedicated
administrative interface, with the ability to set, adjust, and re-price content over time
Bulk pricing operations and pricing rules engine for category-level default pricing, with
human review for exceptional items

Buyer browsing of the public area, with content evaluation through thumbnails and
metadata, and point-based purchase of access rights

Configurable point expiration policy

Pricing history per content item with full audit trail and reason codes for adjustments

Cashback to contributing members

Every B2B licensing transaction must generate automatic revenue distribution between OSBU

and the contributing member organization. The platform must support the following:

Reporting

Configurable revenue split percentages between OSBU and contributing members,

adjustable by OSBU without requiring code changes

Automatic attribution of revenue to the contributing member on every external

transaction

Member cashback statements at OSBU-defined intervals, summarizing transactions

and amounts owed

Distribution workflow supporting OSBU's accounts payable processes — generation of

payment instructions, banking integration, and reconciliation

Audit trail of every revenue distribution decision and execution

The platform must provide comprehensive reporting capabilities serving multiple operational

audiences:

OSBU executive and finance leadership — strategic revenue dashboards showing platform

performance, revenue by stream, member engagement, content performance, geographic

patterns of consumption, points sales and consumption velocity, and forecasting

OSBU operations — operational dashboards covering platform health, member activity,

capacity utilization, support ticket status, and incident history

Member organization administrators — per-member dashboards showing their organization's

usage, content performance in the public area, cashback earned, and operational status

Member finance teams — billing and cashback statements with the detail required for

member-internal accounting
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Reporting must be available in real time through the platform's web interface and exportable
to standard formats (CSV, Excel, PDF) for external use. Historical data must support trend
analysis across configurable time periods. Custom reports must be definable by OSBU

operations and by authorized member administrators within their tenant scope.

Commercial governance and pricing administration
The platform must include a dedicated administrative interface for OSBU's commercial team,

supporting day-to-day commercial operations:

e Queue of newly-published content awaiting pricing assignment

e Per-item pricing assignment with internal notes and rationale

e Bulk pricing operations and category-level pricing rules

e Re-pricing workflow with reason codes — content value evolves and the platform
supports adjustment over time

e Analytics on pricing effectiveness — what content is selling at what price points, what
is not selling, where to adjust

e Configurable commercial parameters (revenue splits, point package definitions,

expiration policies) adjustable by OSBU without engineering intervention

Banking and accounting integration
The platform must support integration with OSBU's banking and accounting systems to
operationalize commercial flows. This includes payment processing for external buyer point
purchases, payout processing for member cashback distributions, and financial reporting in
the formats required by OSBU's accounting standards. Bidders propose the integration
approach appropriate to OSBU's banking arrangements, which are confirmed during

discovery.

Tax and regulatory compliance
The platform must support OSBU's tax and regulatory obligations in the Kingdom of Saudi
Arabia, including value-added tax (VAT) calculation on transactions where applicable,
regulatory reporting on commercial flows, and the documentation requirements imposed by
Saudi commercial law on platforms generating revenue. Bidders propose the specific

compliance approach in their response.

Audit trail of commercial activity
All commercial activity — subscription billing, usage metering, overage calculation, point
purchases, content licensing transactions, revenue distribution to members, pricing decisions,
and refunds — must be captured in an append-only audit log with cryptographic chaining for

tamper-evident accountability. The audit log must be queryable by OSBU operations and by



authorized member administrators for their own tenant. Audit data must be retained
according to OSBU's regulatory and institutional retention policy, typically seven years or

longer for financial transactions.

Operational activation
The commercial capabilities described above are architecturally part of the platform from
initial design. Operational activation of specific commercial flows — member subscription
billing, non-member subscriptions, the B2B licensing portal, cashback distributions — is
scheduled by OSBU at the points in the platform's operational maturity when the union
determines that activation is appropriate. The platform is delivered ready for commercial
activation, with the specific activation timeline negotiated with the integrator and confirmed

in the operational agreement.

Technical Provisions

The successful Sl will be responsible for the design and supply of a Delivery Approach: The
platform is delivered under a turnkey commercial model — single accountable integrator,
single contract, end-to-end responsibility for design, development, deployment, training, and
operational support. Delivery is structured in progressive operational phases, each a complete
milestone with defined deliverables and pilot member onboarding. Bidders specify their
proposed phasing in their response, with the recommended baseline of an initial operational
launch within six to eight months, delivering core capability, followed by phases extending

capability and member rollout to full operational maturity

This RFP addresses four relevant work areas for the proposed solution from a functional and

technical perspective as follows:

e Design, where Sl is responsible to design the new Platform, to meet the expected
needs as described in this RFP, based on the services required by OSBU.

e Deployment, where Sl is responsible for deploy and install new platform, additional to
ingest old media files if existed.

e Training and Knowledge Transfer, where Sl is responsible for training OSBU operators
and engineers, plus OSBU members teams

e Support, where Sl is responsible and have capability with high skilled and experience
team, to support the system and facilities after delivery, under the warranty period

and SLA agreements



General Provisions

e Scope of Obligation

All requirements set forth in this RFP/Tender Document shall be binding upon the Vendor.
The Vendor shall not reduce, limit, or reinterpret any requirement in a manner that
compromises the achievement of the Project objectives.

e Order of Precedence

In the event of any inconsistency or conflict between components of the Vendor'’s proposal,
the interpretation that delivers the highest level of performance, stability, and compliance
with the requirements of this RFP shall prevail.

e Prohibition of Reinterpretation

The Vendor shall not reinterpret requirements or propose partial alternatives without full
disclosure and prior approval. Any ambiguity, misunderstanding, or incomplete
interpretation shall remain the sole responsibility of the Vendor.

e Completeness of Requirements

This RFP shall be deemed a comprehensive and integrated document encompassing all
technical, operational, and contractual requirements, regardless of whether such
requirements are explicitly detailed in every section.

e Full Responsibility

The Vendor shall bear full responsibility for the integration and proper functioning of the
entire solution and all of its components, including any elements supplied by third parties.

e Clarification of Ambiguities

Where any ambiguity or lack of information exists, the Vendor shall seek clarification prior to
proposal submission. No claim of misunderstanding or lack of awareness of requirements
shall be accepted after proposal opening.

e Fairness and Transparency

The Union shall adhere to the principles of fairness and transparency among all bidders by
providing equal information, responding uniformly to inquiries, avoiding preferential
treatment, and ensuring clarity of requirements.

16



e Conflict of Interest

Bidders shall fully disclose any actual or potential conflict of interest, whether direct or
indirect. The Union reserves the right to disqualify any bidder where a material conflict of
interest is identified.

e Professional Conduct and Ethics

The Vendor shall adhere to professional ethics, refrain from offering inducements, avoid
influencing evaluation decisions, and ensure complete transparency.

e Confidentiality and Disclosure of Information

The Vendor shall maintain the confidentiality of all procurement-related information and
shall not disclose or use it outside the scope of the procurement without prior written
approval.

e Ownership of Procurement Documents

All procurement documents remain the property of the Union and may not be copied,
redistributed, or used for other purposes.

e Intellectual Property Rights

Ownership of all bespoke Project deliverables developed specifically for this Project —
including custom source code, documentation, and designs — shall vest exclusively in the
Union. Pre-existing intellectual property owned by the Vendor or its consortium partners
prior to or independent of this Project, including productized platform components, remains
the property of its owner and is provided to the Union under license. The Vendor shall identify
any such pre-existing components in its proposal Content

The Vendor shall support local content, transfer knowledge, and engage qualified local
resources whenever appropriate.

e Applicable Laws and Regulations

The Project shall comply with the Personal Data Protection Law (PDPL), National
Cybersecurity Authority (NCA) requirements, and all applicable laws of the Kingdom of Saudi
Arabia.

e Disqualification

17



Failure to meet requirements, submission of misleading information, lack of evidence, or
reliance on undisclosed third parties may result in disqualification.

e Cancellation of Procurement

The Union reserves the right to cancel the procurement process under specified
circumstances, including material errors, unsuitable proposals, excessive pricing, or public
interest considerations.

e Negotiation Rights

The Union reserves the right to negotiate technical improvements, pricing, clarifications, and
proof-of-concept demonstrations.

e Subcontracting

Subcontractors must be disclosed. More than 30% of the work may not be subcontracted
without prior approval. The Vendor remains fully responsible. Regardless of the bidder's
internal structure, the proposal shall designate a single contracting party carrying full and
undivided responsibility for the entire solution; this responsibility shall not be divided or
shared across multiple principals. Post-Qualification Assessment

The Union may verify references, review technical teams, and validate technical capabilities.
e No Obligation to Award

Submission of a proposal does not obligate the Union to award a contract.

e Acceptance of Terms and Conditions

Submission of a proposal constitutes unconditional acceptance of all terms and conditions
contained in this RFP.

END OF DOCUMENT
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About OSBU

OSBU is the O.I.C State Broadcasting Union, was established 1977 with the approval of the Sixth
Conference of the Islamic State Foreign Ministers. OSBU is a leading media organization uniting
57 Islamic countries. It aims to foster peaceful coexistence, enhance collective media action, and
promote cultural exchange through professional broadcasting, broadcasting coordination, and
high-quality television and radio production.

Introduction

This document contains the Request for Proposal (RFP), prepared by OSBU team regarding
developing a Media Exchange Platform to facilitate the Union goals and to become one of the
leaders of the field:

Spreading a culture of peaceful coexistence among all religions.

Encouraging the promotion of Islamic heritage and the use of the Arabic language
throughout the world

Improving and enhancing the exchange of information among members, especially
regarding their radio programs, news, and technology.

Strengthening and coordinating activities to produce program content for radio and
television broadcasting, including: joint production initiatives and training, as well as staff
exchanges between members of the Union.

Strengthening the activities of the Organization of Islamic Cooperation and its bodies and
institutions.

Supporting and coordinating cooperation in the field of human resource development
among the member states of the Union

Strengthening international cooperation among member states to converge in the field
of developing electronic media (new media).

Establishing and strengthening cooperation with international and regional broadcasting
organizations in order to ensure a unified stance among their members towards common
goals and objectives.

Establishing and strengthening cooperation with public and private sector bodies,
institutions, and organizations related to the field of broadcasting or any of the new media
fields in order to support, complement, and achieve common goals and objectives.



Main Concept:

This Request for Proposal (RFP) invites qualified cloud integrators and service providers to
submit proposals for the design, Program, deployment, and support of a comprehensive Media
Exchange Cloud Platform prepared specially for the OSBU as an owned product. The
infrastructure must be hosted exclusively within data centres physically located in the Kingdom
of Saudi Arabia (KSA) to ensure data sovereignty, regional regulatory compliance, and minimal
latency for the MENA region, and ready for On-Premises system migration in the future. The
suggested proposal must follow high standards and provide high availability, scalability, and
zero-trust security

The following capabilities form part of the platform's baseline scope:

e Browser-based newsroom rough-cut editor for clip trimming, timeline assembly, subtitle
synchronization, voice-over alignment

e Approval workflow for content publication, configurable per member organization

e Member private workspace and OSBU-wide public area, with member-controlled
contribution to the public area

e Tiered storage lifecycle (hot, warm, cold, archive) optimizing storage cost as archive
volume grows

e Multi-tenancy with strict isolation between member organizations

¢ Multilingual interface with right-to-left layout for Arabic — Arabic, English, and French at
launch; additional OIC languages extensible without code changes

e Inter-union federation hooks for future activation with peer broadcasting unions

e Multi-provider Al orchestration ensuring operational independence from any single Al
vendor

e« Comprehensive observability, including a public status page accessible to all members

e Append-only audit log with cryptographic chaining for tamper-evident operational
accountability



Characteristics of the provider

Status

The Sl shall be a well-known company operating in the field of radio and TV IT based Media Exchange
systems, with proven expertise in web development, large scale IT and broadcasting systems, installation,
video/audio and editing software and tools, and can operate under the rules and regulations of KSA.

Previous experience

Proven experience in:
e Developing and deploying Media Exchange Platform, after-sale service, training and support.
e Proven experience in design, construction, and implementation of Media Exchange Platform is
required.
e Proven experience in cloud systems used in the field of media.

Staffing
Staff dedicated to the Project from Sl:

e Project Manager .... with minimum of 5 years’ experience in the fields related to this
project.

e Full Stack Developer ..... with minimum of 5 years’ experience in the fields related to this
project

e UI/UX Designer ..... with minimum of 5 years’ experience in the fields related to this
project

e Broadcast Engineer ..... with minimum of 5 years’ experience in the fields related to this
project.

e Cloud Security Engineer ..... with minimum of 5 years’ experience in the fields related to
this project.

e Journalism and Media Expert..... with minimum of 5 years’ experience in the fields related
to this project.

e The staff should be fluent in English and Arabic.

Pricing

The Sl must quote separately the item-wise price of all items that constitute the system. Prices
of all the optional items should also be quoted separately.

Cloud Cost Transparency and Predictability

The bidder shall provide a detailed and auditable cloud cost model covering the baseline launch
phase and future growth phases. The cost model must clearly separate fixed monthly costs and
variable usage-based costs.

At minimum, the bidder shall provide itemized monthly pricing for:



Compute and virtual infrastructure

Object storage and archive storage
Block/file storage where applicable
Backup and disaster recovery storage
Public inbound and outbound data transfer
Private connectivity or VPN

CDN or edge delivery, if proposed

Load balancing and traffic management
Security services, including WAF, DDoS protection, key management, and logging
Monitoring, observability, and alerting

Al processing, if proposed

e Support and managed services

The bidder must clearly disclose any included allowances, free usage tiers, data transfer
thresholds, outbound transfer charges, inter-region replication charges, storage retrieval charges,
API/request charges, and any cost element that may increase as usage grows.

OSBU reserves the right to evaluate proposals based on total cost of ownership, cost
predictability, and scalability economics, not only on the lowest base hosting price.

Cloud Hosting Evaluation Criteria

Cloud hosting proposals will be evaluated based on the following factors:
e Compliance with KSA data residency requirements
e Availability of in-country backup and disaster recovery options
e Suitability for media-heavy workloads
e Predictability of cloud costs
e Transparency of data transfer, storage, and backup pricing
e Cost efficiency of outbound media distribution
e Scalability of storage, network, and compute
e Support for object storage lifecycle and archive optimization
e Security and zero-trust architecture
e Tenant-level metering and cost attribution
e Operational monitoring and support model
e Exit portability and migration readiness
e Ability to support future on-premises or hybrid deployment

SCOPE OF WORK

The successful Sl to this RFP shall, under the direction of the OSBU, provide the technical design,
drawings and supply the recommended Design for the new proposed Media Exchange Platform
to meet OSBU expectation from this project. Services required include:

e Solution architecture and detailed design



e Software development and customization
e Cloud infrastructure provisioning

e MAM/PAM platform

e Al services integration

e Live streaming services

e Security implementation

e Data migration

e Testing and commissioning

e Training and knowledge transfer

e Warranty and support

Technical Key Requirement & Project Objectives

Project Objectives

e Enhance digital media cooperation among member states.

e Establish a unified media exchange platform.

e Facilitate fast access to official media materials.

e Support multilingual media content.

e Build a scalable and sustainable operational model.

e Create a revenue source for the benefit of the Union, and its entities

The Technical Key requirements:
Media Asset Management (MAM) and Editing Workstations

MAM Application Servers: Provisioning of virtual compute instances to host the MAM/PAM
database and user web portals.

Media Processing Nodes: The platform must support the editing and exchange workflows
specified elsewhere in this RFP. Multi-bitrate adaptive transcoding for delivery to
heterogeneous consumer devices is not required in the baseline scope. Member
organizations upload content in standard broadcast delivery formats (H.264 / H.265) and
consuming members receive content in the same format. Bidders propose the processing
architecture appropriate to the actual exchange use case.

Load Balancing: Regional load balancing to support up to 57 concurrent professional users
seamlessly.

Ingest (File-based, Live Stream)

Editing + Graphics

Smart searching Engines

Al Tools (translation, subtitling, Speech-text, Face recognition)

Monitoring and control

Editing Performance: The platform must support concurrent browser-based newsroom
rough-cut editing for the full member base — clip trimming, timeline assembly, subtitle



synchronization, voice-over alignment, and rapid editorial turnaround. Bidders propose the
architecture that delivers this capability at an appropriate cost and performance. Cloud-
based GPU-accelerated finishing is not required in the baseline scope.

e Streaming Protocol: Implementation of low-latency Ul streaming technology to stream timelines
smoothly to remote editors.

Live Streaming Gateway

The platform must support concurrent ingest, routing, recording, and controlled distribution of
up to 57 professional live streams in the baseline phase.

The baseline stream profile shall support 1920x1080 501 at 6 Mbps per stream, without requiring
mandatory live transcoding. The bidder shall propose the most appropriate protocol support for
professional contribution and distribution workflows, including RTMP, SRT, RTSP, HLS, or
equivalent protocols as required by the proposed architecture.

The platform must support live-to-VOD recording by chunking and storing incoming streams
directly into the cloud object storage layer according to OSBU-defined policies.

The bidder must clearly identify any limitations related to concurrent streams, bitrate, stream
recording, stream routing, protocol support, failover, and outbound distribution capacity.

Artificial Intelligence & Cognitive Services

e Speech-to-Text: Integration with advanced Al models for highly accurate Arabic transcription
(including regional dialects) and automated subtitle/transcript generation.

e Translation: Automated translation of generated metadata/transcripts into secondary languages
(e.g., English, French).

e Face Detection and Tagging: The platform must automatically detect faces in uploaded content and
support identity tagging by the contributing member organization. Identity assignment is performed
within each member's tenant, respecting the editorial sovereignty and political diversity of OSBU's
membership. Cross-tenant or central identity databases are not provided. Bidders propose the
technical approach, applying Al services for both file-based material and live stream ingest.

Integration and APIs:

e Proposed Platform must be open to integrate with OSBU entities news rooms and production
systems

e Integration with NRCS (Newsroom Computer System)

e Integration with social media (Facebook, YouTube, ...etc.)

e Web-Based access to all services

e Event coverage and cooperation with other Unions

e adaptive to smart devices and internet speed



Storage & Archiving Architecture

The vendor shall provide a multi-tier cloud storage architecture optimized for media exchange
and long-term archive growth.

The baseline storage architecture shall include a minimum of 100 TB active cloud-native object
storage for media files, metadata-linked assets, live-to-VOD recordings, file-based contribution,
and member workspaces.

The storage architecture must support:
e Non-disruptive capacity expansion to future higher capacities
e Large media object handling
e Multipart or resumable upload
e Secure temporary upload and download links
e Object versioning
e Lifecycle policies across active, warm, cold, and archive tiers
e Encryption at rest
e Access logging
e Retention policies
e Policy-based backup or replication
e Cost reporting by member organization and storage tier

Synchronization with OSBU HQ local storage shall be policy-based. The bidder shall propose
options for synchronizing selected critical content, metadata, configuration backups, financial
reports, usage records, and operational datasets to OSBU HQ. Full continuous synchronization of
all media objects to OSBU HQ shall not be assumed in the baseline unless explicitly requested
and separately priced.

Cloud Infrastructure Design and Operation

The bidder shall be responsible for proposing, sizing, provisioning, securing, documenting, and
supporting the cloud hosting environment required to operate the OSBU Media Exchange
Platform. The RFP does not prescribe specific instance types, database products, programming
frameworks, or proprietary cloud services. Bidders shall propose the most suitable architecture
and justify how it satisfies the functional, performance, security, data residency, cost, and
scalability requirements.

e The proposed cloud architecture must be designed for media-heavy workloads, including live
stream ingest, live stream distribution, file-based contribution, object storage, archive retention,
member workspaces, audit logging, reporting, and usage metering.

Cloud Hosting Principles and Data Residency

The proposed platform shall be hosted within cloud regions or data centers physically located in
the Kingdom of Saudi Arabia. All production media files, metadata, databases, backups, audit
logs, operational logs, encryption keys, disaster recovery copies, and billing/usage records shall
remain within KSA unless OSBU provides prior written approval.



Preference will be given to cloud architectures that provide in-country disaster recovery options,
predictable cost growth, strong media storage capabilities, high network throughput, and clear
exit/migration mechanisms while maintaining all critical data inside KSA.

Infrastructure Documentation and Automation

The bidder shall provide complete infrastructure documentation and automated deployment
artifacts sufficient to rebuild, audit, operate, and migrate the environment. This may include
Infrastructure-as-Code, automated configuration scripts, or equivalent deployment
documentation.
At minimum, the bidder shall deliver:

e Network architecture diagrams

e Security architecture diagrams

e Data flow diagrams

e Storage lifecycle policies

e Backup and DR configuration

e Access control model

e Monitoring and alerting configuration

e Cloud resource inventory

e Operational runbooks

e Cost management and tagging model

Cloud Portability and Exit Strategy

The bidder shall provide a cloud portability and exit strategy as part of the proposal. The strategy
must describe how OSBU can migrate the platform, media objects, metadata, databases, user
records, billing records, audit logs, reports, configuration, and deployment artifacts to another
approved hosting environment or to an OSBU-approved on-premises environment.

The proposed architecture shall avoid unnecessary dependency on proprietary cloud services
where equivalent portable options are technically and commercially reasonable.

The bidder shall deliver:
e Data export procedures
e Object storage inventory and export process
e Database export and restore process
e Application deployment documentation
e Infrastructure configuration documentation
e Encryption key handling procedure
e DNS and traffic migration procedure
e Estimated migration time and cost
e Risks and dependencies



Networking & Accelerated Ingest

The bidder shall propose a secure and scalable network architecture suitable for professional
media contribution and distribution.

The baseline cloud connectivity shall support at least 1 Gbps symmetric full-duplex public
bandwidth, capable of sustaining simultaneous inbound and outbound media traffic. The bidder
shall confirm that the proposed bandwidth is not half-duplex and is not shared in a manner that
prevents the platform from sustaining the required streaming workload.

The bidder shall provide a documented upgrade path to higher bandwidth levels, including lead
time, cost impact, operational procedure, and expected service interruption if any.

The network architecture must support:
e Live stream ingests and distribution
e Secure file upload and download
e UDP-based and TCP-based media workflows where required
e Resumable file transfer after connectivity loss
e VPN connectivity as a baseline option
e Dedicated private connectivity as an optional production-grade option
e DDoS protection
e Traffic monitoring and reporting
e C(lear disclosure of all inbound, outbound, private connectivity, CDN, and inter-region
traffic costs

Cloud Security and Tenant Isolation

The proposed infrastructure shall follow a zero-trust security model. Public access shall be
limited to approved web, API, and media ingress/egress endpoints. Internal services, databases,
cache, search, monitoring, management interfaces, and operational tools shall remain on private
networks and shall not be directly exposed to the public internet.

The platform shall operate as a multi-tenant system with strict logical isolation between member
organizations. Each member organization shall have its own private workspace, users, roles,
content, usage records, and access policies. OSBU shall retain platform-level governance and
oversight without weakening tenant isolation. Access Control Architecture: Identity and access
management operate in two layers. OSBU platform-operator roles apply to OSBU's own staff
and include administrative (full platform governance), media operations (content workflow
oversight), and financial (commercial layer, subscriptions, revenue accounting). Member
organization tenant roles apply within each member's isolated workspace and are configurable
by each member's administrator. Member tenants are strictly isolated. Both layers support
multi-factor authentication and external identity provider federation. Unified secure user web
access portal.

The security architecture must include:
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e Web application firewall

e DDoS protection

e MFA

e Role-based access control

e Private network segmentation
e Encryption in transit and at rest
e Customer-controlled or OSBU-controlled encryption key options
e Audit logging

e Security alerts

e Vulnerability management

e Backup protection

e Administrative access controls

Tenant-Level Usage Metering and Cost Attribution

The cloud and application architecture must support tenant-level usage metering and cost
attribution. Usage records must identify the relevant member organization, user where
applicable, service type, timestamp, storage tier, transfer direction, stream-hours, processing
jobs, access events, and consumed capacity.

The infrastructure must support tagging, labeling, logging, or equivalent attribution mechanisms
that enable OSBU to understand platform usage and cost by member organization, service type,
and operational function.

This metering capability shall support billing, reporting, revenue management, capacity
planning, cost control, audit, and future commercial activation.

The Commercial Key requirements:

Billing, Reporting, and Revenue Management
The platform must include integrated capabilities for billing, usage tracking, reporting, and
revenue management, supporting OSBU's strategic objective of operating the platform as a
sustainable, revenue-generating institutional asset. These capabilities are architected as part
of the platform from the initial design. Operational activation of specific commercial flows is

scheduled by OSBU according to the union's strategic and member-readiness considerations.

Usage tracking
The platform must continuously and accurately track operational usage across member

organizations and platform-wide activities. Tracking must include, at a minimum:

e Storage consumption per member organization, broken down by tier (active, archive)
e File transfer volume per member organization, both inbound and outbound

e Live streaming usage, measured in stream-hours and bandwidth consumed
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e Al service consumption per member organization, broken down by service type
(transcription, translation, subtitling, detection, classification) and measured in
appropriate units

e Content download and access events from the OSBU public area, attributed to the
consuming member organization and the contributing member organization

e External licensing transactions through the B2B licensing portal, attributed to the buyer,
the contributing member, and the specific content item

e User activity within the platform sufficient to support operational reporting

All usage data must be captured with a timestamp, attribution to the relevant member
organization and user, and operational metadata sufficient to support accurate billing,
reporting, and revenue accounting. Usage data must be retained according to OSBU's policy

and must be auditable.

Member subscription billing
The platform must support tiered subscription billing for OSBU member organizations. Each
member organization is billed at a defined subscription rate covering an included allowance of
storage, transfer, Al processing, and other platform services. Usage in excess of the included
allowance is metered and billed at predictable per-unit rates. The platform must produce per-
member billing statements at OSBU-defined intervals (monthly or annually), with itemized

usage and overage charges, supporting OSBU's finance operations.
Non-member subscription billing

The platform must support a separate subscription tier for non-member broadcasters and
content organizations, allowing OSBU to extend platform capabilities to commercial
customers outside its membership. Non-member subscriptions follow the same billing,
metering, and overage structure as member subscriptions, with rates and access scopes

managed separately by OSBU.

Points-based content licensing
The platform must support a points-based commercial model for content licensing to external
buyers (non-member broadcasters, news agencies, streaming platforms, documentary

producers, content aggregators, and similar). The model must include the following

capabilities:
e Tiered point packages purchased by external buyers, with volume discounts on larger
packages

e Per-item content pricing managed by OSBU's commercial team through a dedicated

administrative interface, with the ability to set, adjust, and re-price content over time



e Bulk pricing operations and pricing rules engine for category-level default pricing, with

human review for exceptional items

e Buyer browsing of the public area, with content evaluation through thumbnails and

metadata, and point-based purchase of access rights
e Configurable point expiration policy

e Pricing history per content item with full audit trail and reason codes for adjustments

Cashback to contributing members

Every B2B licensing transaction must generate automatic revenue distribution between OSBU

and the contributing member organization. The platform must support the following:

e Configurable revenue split percentages between OSBU and contributing members,

adjustable by OSBU without requiring code changes

e Automatic attribution of revenue to the contributing member on every external
transaction

o Member cashback statements at OSBU-defined intervals, summarizing transactions
and amounts owed

e Distribution workflow supporting OSBU's accounts payable processes — generation of
payment instructions, banking integration, and reconciliation

e Audit trail of every revenue distribution decision and execution
Reporting

The platform must provide comprehensive reporting capabilities serving multiple operational

audiences:

OSBU executive and finance leadership — strategic revenue dashboards showing platform
performance, revenue by stream, member engagement, content performance, geographic
patterns of consumption, points sales and consumption velocity, and forecasting

OSBU operations — operational dashboards covering platform health, member activity,
capacity utilization, support ticket status, and incident history

Member organization administrators — per-member dashboards showing their organization's
usage, content performance in the public area, cashback earned, and operational status
Member finance teams — billing and cashback statements with the detail required for

member-internal accounting

Reporting must be available in real time through the platform's web interface and exportable

to standard formats (CSV, Excel, PDF) for external use. Historical data must support trend



analysis across configurable time periods. Custom reports must be definable by OSBU

operations and by authorized member administrators within their tenant scope.

Commercial governance and pricing administration
The platform must include a dedicated administrative interface for OSBU's commercial team,

supporting day-to-day commercial operations:

e Queue of newly-published content awaiting pricing assignment

e Per-item pricing assignment with internal notes and rationale

e Bulk pricing operations and category-level pricing rules

e Re-pricing workflow with reason codes — content value evolves and the platform
supports adjustment over time

e Analytics on pricing effectiveness — what content is selling at what price points, what
is not selling, where to adjust

e Configurable commercial parameters (revenue splits, point package definitions,

expiration policies) adjustable by OSBU without engineering intervention

Banking and accounting integration
The platform must support integration with OSBU's banking and accounting systems to
operationalize commercial flows. This includes payment processing for external buyer point
purchases, payout processing for member cashback distributions, and financial reporting in
the formats required by OSBU's accounting standards. Bidders propose the integration
approach appropriate to OSBU's banking arrangements, which are confirmed during

discovery.

Tax and regulatory compliance
The platform must support OSBU's tax and regulatory obligations in the Kingdom of Saudi
Arabia, including value-added tax (VAT) calculation on transactions where applicable,
regulatory reporting on commercial flows, and the documentation requirements imposed by
Saudi commercial law on platforms generating revenue. Bidders propose the specific

compliance approach in their response.

Audit trail of commercial activity
All commercial activity — subscription billing, usage metering, overage calculation, point
purchases, content licensing transactions, revenue distribution to members, pricing decisions,
and refunds — must be captured in an append-only audit log with cryptographic chaining for
tamper-evident accountability. The audit log must be queryable by OSBU operations and by

authorized member administrators for their own tenant. Audit data must be retained



according to OSBU's regulatory and institutional retention policy, typically seven years or

longer for financial transactions.

Operational activation
The commercial capabilities described above are architecturally part of the platform from
initial design. Operational activation of specific commercial flows — member subscription
billing, non-member subscriptions, the B2B licensing portal, cashback distributions — is
scheduled by OSBU at the points in the platform's operational maturity when the union
determines that activation is appropriate. The platform is delivered ready for commercial
activation, with the specific activation timeline negotiated with the integrator and confirmed

in the operational agreement.

Technical Provisions

The successful Sl will be responsible for the design and supply of a Delivery Approach: The
platform is delivered under a turnkey commercial model — single accountable integrator,
single contract, end-to-end responsibility for design, development, deployment, training, and
operational support. Delivery is structured in progressive operational phases, each a complete
milestone with defined deliverables and pilot member onboarding. Bidders specify their
proposed phasing in their response, with the recommended baseline of an initial operational
launch within six to eight months, delivering core capability, followed by phases extending

capability and member rollout to full operational maturity

This RFP addresses four relevant work areas for the proposed solution from a functional and

technical perspective as follows:

e Design, where Sl is responsible to design the new Platform, to meet the expected
needs as described in this RFP, based on the services required by OSBU.

e Deployment, where Sl is responsible for deploy and install new platform, additional to
ingest old media files if existed.

e Training and Knowledge Transfer, where Sl is responsible for training OSBU operators
and engineers, plus OSBU members teams

e Support, where Sl is responsible and have capability with high skilled and experience
team, to support the system and facilities after delivery, under the warranty period

and SLA agreements

General Provisions




e Scope of Obligation

All requirements set forth in this RFP/Tender Document shall be binding upon the Vendor.
The Vendor shall not reduce, limit, or reinterpret any requirement in a manner that
compromises the achievement of the Project objectives.

e Order of Precedence

In the event of any inconsistency or conflict between components of the Vendor’s proposal,
the interpretation that delivers the highest level of performance, stability, and compliance
with the requirements of this RFP shall prevail.

e Prohibition of Reinterpretation

The Vendor shall not reinterpret requirements or propose partial alternatives without full
disclosure and prior approval. Any ambiguity, misunderstanding, or incomplete
interpretation shall remain the sole responsibility of the Vendor.

e Completeness of Requirements

This RFP shall be deemed a comprehensive and integrated document encompassing all
technical, operational, and contractual requirements, regardless of whether such
requirements are explicitly detailed in every section.

e Full Responsibility

The Vendor shall bear full responsibility for the integration and proper functioning of the
entire solution and all of its components, including any elements supplied by third parties.

e Clarification of Ambiguities

Where any ambiguity or lack of information exists, the Vendor shall seek clarification prior to
proposal submission. No claim of misunderstanding or lack of awareness of requirements
shall be accepted after proposal opening.

e Fairness and Transparency

The Union shall adhere to the principles of fairness and transparency among all bidders by
providing equal information, responding uniformly to inquiries, avoiding preferential
treatment, and ensuring clarity of requirements.

e Conflict of Interest
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Bidders shall fully disclose any actual or potential conflict of interest, whether direct or
indirect. The Union reserves the right to disqualify any bidder where a material conflict of
interest is identified.

e Professional Conduct and Ethics

The Vendor shall adhere to professional ethics, refrain from offering inducements, avoid
influencing evaluation decisions, and ensure complete transparency.

e Confidentiality and Disclosure of Information

The Vendor shall maintain the confidentiality of all procurement-related information and
shall not disclose or use it outside the scope of the procurement without prior written
approval.

e Ownership of Procurement Documents

All procurement documents remain the property of the Union and may not be copied,
redistributed, or used for other purposes.

e Intellectual Property Rights

Ownership of all bespoke Project deliverables developed specifically for this Project —
including custom source code, documentation, and designs — shall vest exclusively in the
Union. Pre-existing intellectual property owned by the Vendor or its consortium partners
prior to or independent of this Project, including productized platform components, remains
the property of its owner and is provided to the Union under license. The Vendor shall identify
any such pre-existing components in its proposal Content

The Vendor shall support local content, transfer knowledge, and engage qualified local
resources whenever appropriate.

e Applicable Laws and Regulations

The Project shall comply with the Personal Data Protection Law (PDPL), National
Cybersecurity Authority (NCA) requirements, and all applicable laws of the Kingdom of Saudi
Arabia.

e Disqualification

Failure to meet requirements, submission of misleading information, lack of evidence, or
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reliance on undisclosed third parties may result in disqualification.
e Cancellation of Procurement

The Union reserves the right to cancel the procurement process under specified
circumstances, including material errors, unsuitable proposals, excessive pricing, or public
interest considerations.

e Negotiation Rights

The Union reserves the right to negotiate technical improvements, pricing, clarifications, and
proof-of-concept demonstrations.

e Subcontracting

Subcontractors must be disclosed. More than 30% of the work may not be subcontracted
without prior approval. The Vendor remains fully responsible. Regardless of the bidder's
internal structure, the proposal shall designate a single contracting party carrying full and
undivided responsibility for the entire solution; this responsibility shall not be divided or
shared across multiple principals. Post-Qualification Assessment

The Union may verify references, review technical teams, and validate technical capabilities.
e No Obligation to Award

Submission of a proposal does not obligate the Union to award a contract.

e Acceptance of Terms and Conditions

Submission of a proposal constitutes unconditional acceptance of all terms and conditions
contained in this RFP.

END OF DOCUMENT
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