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OIC States Broadcasting Union (OSBU)
Invitation to Submit Proposals 

Request for Proposal (RFP) 
 

  

 

Design, Development, Implementation and Operation of the OSBU Media 
Exchange Cloud Platform 

 
 

RFP No.: OSBU/RFP/2026/001  

 
 

I. Procurement Information 

 

 
All Technical and Financial Proposals, as well as all requests for clarification and 
procurement-related inquiries, shall be submitted electronically to the following 
email addresses: 
 

• ibu@ibuj.org   
• osbu@osbu-oic.org  

 
 

Item Details

Procuring Entity OIC States Broadcasting Union (OSBU)

Project Title 
Design, Development, Implementation, 

Operation and Support of the OSBU Media 
Exchange Cloud Platform

Procurement Method Request for Proposal (RFP)

Contract Type Turnkey Project

RFP Issue Date 20 August 2026 

Deadline for Clarification Requests 25 August 2026

Responses to Clarification Requests 30 August 2026

Proposal Submission Deadline 18 September 2026 

Proposal Validity  30 calendar days  

Proposal Language 
proposals shall be submitted in Arabic. An 

English version may be attached for 
reference.

Financial Proposal Currency United States Dollar (USD)

Submission Method Proposals shall be submitted electronically 

Expected Contract Award 22 September 2026 

Expected Contract Signing 24 September 2026 

Expected Project Commencement 25 September 2026
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II. Introduction 
 

The OIC States Broadcasting Union (OSBU) invites qualified and experienced 
companies, including System Integrators (SIs) and technology solution providers, to 
submit Technical and Financial Proposals for the Design, Development, Implementation, 
Operation, and Support of the OSBU Media Exchange Cloud Platform, in accordance 
with the Request for Proposal (RFP), Technical Specifications, Commercial 
Requirements, and General Conditions attached to this procurement. 
 

The objective of this project is to establish a fully integrated, cloud-based media exchange 
platform owned by OSBU, enabling secure, reliable, and scalable media exchange and 
collaboration among its Member Organizations while leveraging modern cloud 
technologies, Artificial Intelligence (AI), and Media Asset Management solutions to 
strengthen media cooperation across the Member States of the Organization of Islamic 
Cooperation. 
 

The project shall be implemented on a Turnkey Project basis. The successful bidder shall 
be fully responsible for the design, development, implementation, testing, 
commissioning, training, knowledge transfer, warranty, and technical support necessary 
to deliver a fully operational platform that complies with all technical and commercial 
requirements set forth in the Request for Proposal (RFP). 
 

This document constitutes the official invitation for qualified bidders to participate in 
this procurement process. The Request for Proposal (RFP), together with all appendices 
and annexes, shall form an integral part of the procurement documentation 

 

III. About the OIC States Broadcasting Union (OSBU) 
 

OIC States Broadcasting Union (OSBU) is an international specialized media 
organization established in 1977 following the approval of the Sixth Islamic Conference 
of Foreign Ministers of the Member States of the Organization of Islamic Cooperation 
(OIC). 
 

OSBU brings together broadcasting organizations and media institutions from OIC 
Member States and works to strengthen media cooperation by promoting collaborative 
initiatives, facilitating the exchange of media content and expertise, supporting capacity 
building, encouraging co-production, and leveraging advanced technologies to enhance 
professional media services. 
 

The Union is committed to developing an integrated digital media ecosystem that 
enables secure and efficient media exchange among its Member Organizations while 
supporting innovation, digital transformation, and the adoption of international best 
practices in media technologies. 
 

This project represents a key strategic initiative aimed at establishing a modern cloud-
based media exchange platform that enhances collaboration among Member 
Organizations and leverages cloud computing, Artificial Intelligence, and Media Asset 
Management technologies to support the Union's strategic objectives and deliver 
sustainable value to its members. 
 
 
 



 

IV. Project Objectives 
• Enhance digital media cooperation among Member States.  
• Establish a unified media exchange platform.  
• Facilitate rapid access to official media materials.  
• Support multilingual media content.  
• Build a scalable and sustainable operational model. 
• Create a revenue source benefiting the Union and its Member Organizations. 

 

V. Scope of Work 
The successful bidder shall be responsible for providing all services required to design, 
develop, implement, operate, and deliver the OSBU Media Exchange Cloud Platform in 
accordance with the Technical Specifications and Commercial Requirements set forth in 
the Request for Proposal (RFP). 
The Scope of Work shall include, but not be limited to: 
 

• Solution Architecture and detailed Design  
• Software development and customization.  
• Cloud infrastructure provisioning.  
• Media Asset Management / Production Asset Management (PAM/MAM) Platform.  
• Artificial Intelligence (AI) services integration.  
• Live streaming services.  
• Security implementation.  
•  Data migration.  
• Testing, commissioning, and delivery.  
• Training and knowledge transfer.  
• Warranty and support  

All services shall be performed in accordance with the Technical Specifications, 
Commercial Requirements, and General Provisions contained in the Request for 
Proposal (RFP), which shall form an integral part of this procurement. 

VI. Eligibility Requirements 
 

6.1 Legal and Professional Status 

The System Integrator (SI) shall be a well-known company operating in the field of 
Media Exchange Systems and Information Technology for the broadcasting industry. 
The company shall have proven experience in web application development, large-scale 
IT and broadcasting systems, system installation, video, audio and editing software and 
tools, and shall be capable of operating in accordance with the applicable laws and 
regulations of the Kingdom of Saudi Arabia. 
 

6.2 Previous Experience 

The Bidder shall assign a dedicated project team including, at a minimum: 
 

• Project Manager with a minimum of five (5) years of relevant experience.  
• Full Stack Developer with a minimum of five (5) years of relevant experience.  
• UI/UX Designer with a minimum of five (5) years of relevant experience.  
• Broadcast Engineer with a minimum of five (5) years of relevant experience.  
• Cloud Security Engineer with a minimum of five (5) years of relevant experience.  
• Journalism and Media Expert with a minimum of five (5) years of relevant experience.  
• shall be capable of communicating in both Arabic and English. 



 

6.3 Project Team 
The bidder shall assign a dedicated project team for the implementation of the project. 
At a minimum, the proposed team shall include the following personnel: 

• Project Manager, with a minimum of five (5) years of experience in managing 
technology and digital transformation projects.  

• Full Stack Developer, with a minimum of five (5) years of professional experience.  
• UI/UX Designer, with a minimum of five (5) years of professional experience.  
• Broadcast Engineer, with a minimum of five (5) years of experience in television 

and radio broadcasting systems.  
• Cloud Infrastructure and Security Engineer, with a minimum of five (5) years of 

experience in cloud infrastructure and information security.  
• Artificial Intelligence / Machine Learning Engineer, with proven experience in AI 

applications, including machine translation, speech-to-text, facial recognition, and 
media content analysis.  

• Media and Journalism Expert, with a minimum of five (5) years of professional 
experience in the media industry.  

• Quality Assurance (QA) Engineer, with a minimum of three (3) years of experience 
in software testing and quality assurance. 

VII. Pricing 
The Bidder shall provide detailed itemized pricing for all components comprising the 
proposed system. All optional items shall be priced separately. 
 

 
7.1 Cloud Cost Transparency and Predictability 
The Bidder should provide a detailed and auditable cloud cost model covering the 
baseline launch phase and future growth phases, clearly distinguishing between fixed 
monthly costs and variable usage-based costs. 
 

At a minimum, the price shall include: 
• Compute and virtual infrastructure.  
• Object storage and archive storage.  
• Block or file storage, where applicable.  
• Backup and disaster recovery storage.  
• Inbound and outbound data transfer.  
• Private connectivity or VPN.  
• Content Delivery Network (CDN) or Edge Delivery were proposed.  
• Load balancing and traffic management.  
• Security services, including Web Application Firewall (WAF), DDoS protection, key 

management, and logging.  
• Monitoring and alerting services.  
• AI processing services, where proposed.  
• Support and managed services.  

 

The Bidder shall clearly disclose any included allowances, free usage tiers, data transfer 
charges, inter-region replication charges, storage retrieval charges, API/request charges, 
or any other cost element that may increase as usage grows. 



 

OSBU reserves the right to evaluate proposals based on the Total Cost of Ownership 
(TCO), cost predictability, and scalability economics, and not solely on the lowest 
proposed price. 
 
VIII. Cloud Hosting Evaluation Criteria 

Cloud hosting proposals will be evaluated based on the following criteria: 
• Compliance with Kingdom of Saudi Arabia data residency requirements.  
• Availability of in-country backup and disaster recovery options.  
• Suitability for media-heavy workloads.  
• Predictability of cloud service costs.  
• Transparency of data transfer, storage, and backup pricing.  
• Cost efficiency of media distribution.  
• Scalability of storage, networking, and compute resources.  
• Support for storage lifecycle management and archive optimization.  
• Security and Zero-Trust Architecture.  
• Tenant-level usage metering and cost attribution.  
• Operational monitoring and technical support model.  
• Cloud portability and exit strategy.  
• Ability to support future on-premises or hybrid deployment.  

 
 
IX. General Conditions 

 
The OIC States Broadcasting Union (OSBU) reserves the right to: 
 

• Accept or reject any proposal, in whole or in part, as deemed in the best interest of the 
Union.  

• Cancel, suspend, or reissue the procurement process at any stage without incurring 
any liability toward the bidders.  

• Request additional information, documents, or clarifications from any bidder 
whenever deemed necessary.  

• Invite bidders to technical presentations, demonstrations, or discussions regarding 
their submitted proposals.  

• Negotiate with one or more bidders prior to contract award.  
• Award the contract to the proposal that represents the best value in accordance with 

the evaluation criteria specified in the Request for Proposal (RFP), and not necessarily 
the lowest-priced proposal.  

 

Submission of a proposal shall not create any obligation on OSBU to award a contract, 
nor shall it entitle any bidder to claim compensation for costs incurred in preparing or 
submitting its proposal. 
 

 

 

 

 

 

 



 

Bid Submission Form 

 
RFP No.: OSBU/RFP/2026/001 
Project Title: Design, Development, Implementation and Operation of the OSBU 
Media Exchange Cloud Platform 
To: OIC States Broadcasting Union (OSBU) 
Having examined the Request for Proposal (RFP), including all appendices and supporting 
documents, and having fully understood the Technical, Commercial, and Administrative 
Requirements, we hereby submit our Proposal for the Design, Development, 
Implementation and Operation of the OSBU Media Exchange Cloud Platform in accordance 
with the requirements set forth in the RFP. 
We hereby declare that: 

1. All information and documents submitted with this Proposal are true, complete, and 
accurate.  

2. Our Proposal shall remain valid for thirty (30) calendar days from the Proposal 
Submission Deadline.  

3. We have reviewed and accepted all terms and conditions of the RFP, except as 
expressly stated in our Proposal.  

4. If awarded the Contract, we undertake to perform all services in accordance with the 
Contract and the Request for Proposal (RFP).  

5. The person identified below is duly authorized to represent our company in all 
matters relating to this procurement.  

 
Bidder Information 

 
Company Name:

 
 

Company Address:

 
 

Country:

 
 

Authorized Representative:

 
Position:

 
Telephone:

 
Email:

 
Signature:

 
Date:                                                                                             Official Company Stamp 
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